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What we have done



$300B
Industry that is 630 
years old, and still 

uses approved 
rubber stamps 



3x
Increase In $1B+

Catastrophes Over 
Past 15 Years

10 11 12 13 14 15 16 17 18

10%

 5%

15%

68%

19 20?



White Space

Outdated 
Models

Tech & Data for 
ML now 

affordable and 
available

$200B+ in claims 
from COVID-19 & 

Climate Crises

Insurtech focused 
on distribution

80%+

30%+



NOW1900 - 20201600-1900 2010-2020

 

Era of simple 
pricing for 
merchant 
vessels 

Era of 
stochastic 
pricing 

Climate change 
takes effect, the 
models break 
down  

Era of real-time, 
accurate pricing 
through ML



We divide CA into 
320,000 micro grids 
each 0.5 square miles

Get 320m satellite images 
in unstructured data

Translate into computer 
readable format through 
CV

Run a swarm of 115,456 
separate neural network 

nodes

This equates to 42.3mm 
simulations and gives us...

84.7% Precision/recall
Compared to 62% industry standard
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62% 
Precision/ 
Recall

1-2% 
Return on 
Capital

84.7% 
Precision/ 
Recall

42M 
Simulations

7-20% 
Return on 
Capital

100K 
Simulations



http://drive.google.com/file/d/10-UWROcPzXx1bXTaZWIfrekVJ-GVmGS0/view


hundreds 
of millions

75% - Capacity Provider 7% - Broker 
Fee (CAC) 18% - Net Revenue

missing out on 
$500mm - $1bn in 30% 

premium
18% net revenue



          

$8B $120B+ $50B+ $60B+ 
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Q3’20 Q4’20 Q1’21 Q2’21 Q3’21 Q4’21 Q1’22 Q2’22 TOTAL

 Total Contracts

 GROSS PREMIUMS $20,833 $187,500 $395,833 $1,020,833 $1,937,500 $2,875,000 $3,812,500 $4,750,000 $15,000,000

Cost of Capacity (75%) 

Broker fee/CAC (7%)

NET REVENUE $2,292 $33,750 $71,250 $183,750 $348,750 $517,500 $686,250 $855,000 $2,698,542

 Personnel

 Direct Costs

 TOTAL EXPENSES $353,032 $529,366 $901,532 $1,414,032 $2,265,699 $3,034,499 $3,803,199 $4,571,949 $16,979,259

 Profit

 Cash in the bank $2,167,801 $1,825,935 $1,320,236 $927,037 $598,838 $439,389 $489,291 $626,741



The Current Reinsurance Market Similar Tech, SaaS Biz Model

RE as usual, e.g 
Munich RE 

Market Size $238B

Product value More accurate & can 
hold risk

Accuracy of 
models 84.6%

Business model RE/Insure and transfer 
risk using AI models

Our competitive 
advantage



Team forms. 
Start researching 

and building

Build and test 
multiple 

products. 
Evacuation 

insurance, Fire 
model, etc..

Launch 
Wildfire 
product

 $125k in 
monthly 
recurring 
revenue

$500k in 
monthly 
revenues

PAST NOW NEXT

Start holding 
risk 

ourselves

Finish wildfire 
model. 

Launch 
flood/wind 
products 

MGA paper 
finalized

$100M
in capacity 

secured

 $250k in 
monthly 
recurring 
revenue

Pilot 
pandemic 

model





Broker writes 
insurance 

policy

Insurer pools risk 
into portfolios

The insurer reinsures  their 
portfolios against catastrophic 

risk (through a broker)

Reinsurers pool 
multiple policies and 

buy additional 
insurance from a 

Retrocessional 
(through a broker)

Capital Markets buy 
risk as a bond, post 
collateral, and get a 

return on investment 
(through a broker)



1. 1.88 million wildfires in the U.S. -  National Fire Program Analysis System
2. All us Weather data since 1980 - Arcgis 
3. 26,000 weather stations with daily data feed - Arcgis
4. U.S. Landsat 4-8 Analysis Ready Data (ARD) Level-2 Tiles (Albers projection)
5. ASTER Global Emissivity Dataset 100-meter V003 - AG100
6. ASTER Global Emissivity Dataset 1-kilometer V003 - AG1KM
7. Global Food Security-support Analysis Data (GFSAD) Cropland Extent 2010 North America 30 m V001
8. Global Land Cover Characterization: 1992-1993
9. Global Multi-Resolution Terrain Elevation Data

10. Global Topographic 30 Arc-Second Digital Elevation Model: Released 1996
11. Landsat 7 Enhanced Thematic Mapper Plus Collection 1 Level-1
12. Landsat 7 Collection 1 Level-2 Scene Products (Surface Reflectance)
13. MODIS/Terra and Aqua MAIAC Land Surface BRF Daily L2G Global 500 m and 1 km SIN Grid Version 6
14. MODIS/Terra and Aqua MAIAC Land Aerosol Optical Depth Daily L2G 1 km SIN Grid Version 6
15. MODIS/Terra and Aqua MAIAC BRDF Model Parameters 8-Day L3 1 km SIN Grid Version 6
16. MCD43A1: MODIS/Terra and Aqua BRDF/Albedo Model Parameters Daily L3 Global 500 m SIN Grid Version 6
17. MCD43A2: MODIS/Terra and Aqua BRDF/Albedo Quality Daily L3 Global 500 m SIN Grid Version 6 
18. MCD43A3: MODIS/Terra and Aqua Albedo Daily L3 Global 500 m SIN Grid Version 6 
19. MCD43A4: MODIS/Terra and Aqua Nadir BRDF-Adjusted Reflectance Daily L3 Global 500 m SIN Grid Version 6
20. MODIS/TERRA MOD09A1 Surface Reflectance 8-Day L3 Global 500m Version 6
21. MODIS/TERRA MOD09GA Surface Reflectance Daily L2G Global 1km and 500m Version 6
22. MODIS/TERRA MOD09GQ  Surface Reflectance Daily L2G Global 250m Version 6
23. MODIS/TERRA MOD09Q1 Surface Reflectance 8-Day L3 Global 250m Version 6
24. MODIS/COMBINED MOD11A1 Land Surface Temperature and Emissivity Daily L3 Global 1 km Grid SIN Version 6
25. MODIS/TERRA MOD11A2 Land Surface Temperature & Emissivity 8-Day L3 Global 1km Version 6
26. MODIS/TERRA MOD11B1 Land Surface Temperature and Emissivity Daily L3 Global 5 km Grid SIN Version 6
27. MODIS/TERRA MOD11B2 Land Surface Temperature and Emissivity Daily L3 Global 5 km Grid SIN Version 6
28. MODIS/TERRA MOD11_L2 Land Surface Temperature and Emissivity 5-Minute L2 Swath 1 km Version 6
29. MODIS/TERRA MOD13A1 Vegetation Indices 16-Day L3 Global 500m Version 6
30. MODIS/TERRA MOD13A2 Vegetation Indices 16-Day L3 Global 1km Version 6
31. MODIS/TERRA MOD13Q1 Vegetation Indices 16-Day L3 Global 250m Version 6
32. MODIS/TERRA MOD14A1 Thermal Anomalies & Fire Daily L3 Global 1km Version 6
33. MODIS/TERRA MOD14A2 Thermal Anomalies & Fire 8-Day L3 Global 1km Version 6
34. MODIS/TERRA MOD14 Thermal Anomalies & Fire 5-Min L2 Swath 1km Version 6
35. MODIS/TERRA MOD15A2H Leaf Area Index - Fraction of Photosynthetically Active Radiation 8-Day L4 Global 500 m Version 6
36. MODIS/Terra Net Evapotranspiration 8-Day L4 Global 500 m SIN Grid Version 6
37. MODIS/TERRA MOD17A2H Gross Primary Productivity 8-Day L4 Global 500m SIN Grid Version 6
38. MODOCGA: MODIS/Terra Ocean Reflectance Daily L2G-Lite Global 1 km SIN Grid Version 6
39. U.S. Landsat 4-8 Burned Area (BA) Landsat Science Product Tiles (Albers projection)
40. U.S. Landsat 4-8 Dynamic Surface Water Extent (DSWE) Landsat Science Product Tiles (Albers projection)
41. Shuttle Radar Topography Mission 1 Arc and 3 Arc Second Digital Terrain Elevation Data
42. Shuttle Radar Topography Mission 1 Arc and 3 Arc Second Digital Terrain Elevation Data - Void Filled
43. Shuttle Radar Topography Mission 1 Arc-Second Digital Terrain Elevation Data - Global
44. NASA Shuttle Radar Topography Mission (SRTM3) Global 1 arc-second
45. NASA Shuttle Radar Topography Mission (SRTM3) Global 3 arc-second
46. NASA Shuttle Radar Topography Mission (SRTM3) Global 30 arc-second
47. NASA Shuttle Radar Topography Mission (SRTM3) Global 3 arc-second sub-sampled
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We sell reinsurance to insurers and 
then transfer that risk, as a Managing 
General Agent (MGA/MGU)

We use advanced deep learning to 
assess, underwrite, and transfer risk to 
deliver 27% higher Return on Capital

First product complete. Bermuda 
license pre-approved. In conversations 
with Allstate as first large customer, and 
RenRe and AIG as first capacity providers.

Raising $2.5M to give us 24 months 
runway. To become the most advanced 
risk analysis and transfer platform in our 
$350B serviceable market.

BUSINESS 
MODEL 

ASK 

OUR 
ADVANTAGE 

TRACTION


